Success story — development partnership : b

Customer challenge

Competitive products are not able to meet customer expectations for higher
quality and lower cost of slip rings — hidden deficiency caused higher scrap of
already assembled semi-products at customer production line.

Solution

Kolektor proposed innovative technical solution in slip ring design to com-
pletely avoid hidden deficiency.
This also increased cost efficiency of the slip ring production process.

Value for customer

e Importantly reduced scrap of semi-products (rotors)
at the customer production line.

® Price decrease of cca. 20-25%

With the approach in solving customer problems as described
above, Kolektor has become the leading provider of slip rings in
Europe in the past 4-5 years.





